
 

 

 

 

LIBRARY BOARD/SENIOR MANAGEMENT WORK SESSION 

THURSDAY, MARCH 10, 9:00 AM TO 5:00 PM 

IMAGINEIF KALISPELL 

AGENDA 

 

 

 

 

 9am: Introductions 

 

9:30 to 10:30: Senior Staff and Board discussion about core services, safety 

in the library and policy. 

 

10:30 to 10:45: Break 

 

10:45 to Noon: Fair Treatment, Collection and Internet Policy 

 

Noon to 1:00: Lunch 

 

1:00 to 2:45: Art Exhibit/ Display Policy/Library as a welcoming place.  

 

2:45 to 3:00: Break 

 

3:00 to 4:00: Director, Board and Staff relations 

 

4:00 to 4:30: Next Steps 

 

4:45: Public Comment   

 

 

 


